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CEIM65A/BEIM65A/UEIM65A — HUMAN 
RESOURCE MANAGEMENT 


Time : Three hours Maximum : 75 marks 


10. 


SECTION A — (10 x 2 = 20 marks) 

Answer ALL questions. 

What is meant by HRM? 

Write any two functions of HRM? 

Define recruitment 

What is placement? 

What is Training? 

What are the training needs? 

What do you mean by incentives? 

Define Job Satisfaction. 

What is wages? 

Define Promotion. 
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11. 


12. 


13. 


(a) 


(b) 


(a) 


(b) 


(a) 


(b) 


SECTION B — (5 x 5 = 25 marks) 
Answer ALL questions. 


What are various models of HRM? Explain at 
least one model in detail, 


Or 
Explain the roles and responsibilities of an 
HR manager. 


What is human resource planning? Explain. 
Or 

Write short notes on: 

i) Job enlargement and job enrichment. 

Gi) Succession planning. 


Define training and development. Explain 
any four methods of Training. 


Or 


Explain the significance of training needs 
analysis with reference to 
evaluation. 


training 
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14. 


15. 


16. 


17; 


18. 


19. 


20. 


(a) 


(b) 


(a) 


(b) 


How do you differentiate Monetary and Non 
Monetary? Explain. 


Or 


Explain the concept of ‘the performance 
management system. How does it differ from 
performance appraisal? 


Write a short note on the job transfer, 


Or 


Explain about the Job monitoring. 
SECTION C — (3 x 10 = 30 marks) 
Answer any THREE questions. 


‘Summarize HRM as a profession. 


Explain about the 


interview techniques in 


selection. 


Discuss in detailed about theory of Motivation. 


Discuss on 


“Compensation linked with the 


performance”. 


Describe about career development. 
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